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AgendaAgenda
 Introdução e DefiniçõesIntrodução e Definições
 Exemplos e Usos de Software SocialExemplos e Usos de Software Social
 Impactos, Conclusões e TeoriaImpactos, Conclusões e Teoria
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IntroduçãoIntrodução
 EBusiness não é Ecommerce (Amazon, Ebay) EBusiness não é Ecommerce (Amazon, Ebay) 
 EBusiness inclui, para além do Ecommerce:EBusiness inclui, para além do Ecommerce:

 E-ColaborationE-Colaboration
 E-LearningE-Learning
 E-MarketingE-Marketing
 E-BankingE-Banking
 ......
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IntroduçãoIntrodução
 Essence of ebusiness and related software Essence of ebusiness and related software 

(like email): (like email): allow enterprises to work allow enterprises to work 
together more effectivelytogether more effectively. . 

 As businesses become more global and more As businesses become more global and more 
connected, connected, loose business networks are the loose business networks are the 
future of all businessfuture of all business. . 

 The The ability to hold groups together and make ability to hold groups together and make 
them work effectivelythem work effectively across distance holds  across distance holds 
one of the keys to the power of ebusiness in one of the keys to the power of ebusiness in 
the coming years. the coming years. 
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IntroduçãoIntrodução
 The Napster phenomenon is less about The Napster phenomenon is less about 

challenging intellectual property rights and challenging intellectual property rights and 
more about more about restructuring a new system of restructuring a new system of 
decentralized, distributed storagedecentralized, distributed storage that has  that has 
implications far beyond the music industry. implications far beyond the music industry. 

 The development of new kinds of software The development of new kinds of software 
(like Groove) allows small groups to function (like Groove) allows small groups to function 
much better than using email to suit many much better than using email to suit many 
purposes. And new software (like Wikis) purposes. And new software (like Wikis) 
permits huge groups to collectively construct permits huge groups to collectively construct 
and edit massive projects and edit massive projects 
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IntroduçãoIntrodução
 This new wave of software innovation, This new wave of software innovation, 

which we will refer to as which we will refer to as Social Social 
SoftwareSoftware, will have the greatest , will have the greatest 
impact on business networks. impact on business networks. 

 This new wave of social software might This new wave of social software might 
change that state of affairs by helping change that state of affairs by helping 
workers find who knows what, connect workers find who knows what, connect 
with them, and effectively share that with them, and effectively share that 
knowledge.knowledge.
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DefiniçõesDefinições
 Social software's purpose is dealing with Social software's purpose is dealing with 

groups, or interactions between people.groups, or interactions between people.  
 ““any software that supports group any software that supports group 

communications. The dynamics of social communications. The dynamics of social 
software are significantly different from software are significantly different from 
traditional interactions.”traditional interactions.”  
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Definições (filosóficas)Definições (filosóficas)

““Social software is a particular sub-class Social software is a particular sub-class 
of software-prosthesis that concerns of software-prosthesis that concerns 
itself with the augmentation of human itself with the augmentation of human 
social and / or collaborative abilities social and / or collaborative abilities 
through structured mediation by: through structured mediation by:     



EBusiness e Social Software Conferencia “Era Digital” UCP-FCH

DefiniçõesDefinições
 Removing the real-world limitations placed on Removing the real-world limitations placed on 

social and / or collaborative behavioursocial and / or collaborative behaviour  by factors by factors 
such as language, geography, background, financial status, etc;such as language, geography, background, financial status, etc;

 Compensating for human inadequacies in Compensating for human inadequacies in 
processing, maintaining or developing social processing, maintaining or developing social 
and / or collaborative mechanismsand / or collaborative mechanisms  - in terms of - in terms of 
information overload, generating appropriate filtering information overload, generating appropriate filtering 
mechanisms, building in solutions to compensate for reptile-mechanisms, building in solutions to compensate for reptile-
brain activity, developing structures that are immune to blame-brain activity, developing structures that are immune to blame-
culture, recrimination etc.culture, recrimination etc.  

 Creating environments or distributed tool-sets Creating environments or distributed tool-sets 
that pull useful end results out of human social that pull useful end results out of human social 
and / or collaborative behaviourand / or collaborative behaviour  - for example, - for example, 
generating software that facilitates human creative processes in generating software that facilitates human creative processes in 
groups, structuring the process (or having the process emerge groups, structuring the process (or having the process emerge 
through apparently unrelated interactions) so as to have a through apparently unrelated interactions) so as to have a 
distinct and productive end result; “distinct and productive end result; “
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Espiral de Conversão do ConhecimentoEspiral de Conversão do Conhecimento
 Para Tácito Para Explícito 

  Socialização Externalização 

De Tácito 

•  Knowledge Maps 

•  Groupware I 

•  Expertise Location 

•  Social Software  
  

•  Groupware II 

•  Workflow 

•  Knowledge-Based Systems 

  Internalização Combinação 

De Explícito 

•  Innovation Support 
Tools 

•  Info overload 
(visualization) 

•  Intranet 

•  Electronic Document Management  

•  K capture (crawlers) 

•  Speech recognition 

•  Text analysis (clustering&classif) 

•  Search & visualization 
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BlogsBlogs
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BlogsBlogs

The Hartford Financial Services Group is already finding 
success using blogs in one of its mobile groups. A team of 
40 field technology managers, who serve as links between 
The Hartford's network of insurance agents and the home 
office, set up a blog. They use it to share information 

about e-commerce features and solutions to technology 
problems. Before, email and voice mail sufficed, but 

email threads would die, and there was no way to 
search past shared information. 
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WiKis WiKis (www.wikipedia.org)(www.wikipedia.org)
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WiKis WiKis (www.wikipedia.org)(www.wikipedia.org)

1UP.com, the gaming division of Ziff Davis Media, one of 
the largest technology magazine publishers in the United 
States, has been a Socialtext [5] customer for one year. 
New General Manager Tom Jessiman sought an efficient 
and effective alternative to email and attachments as a way 
of working together.  Socialtext is a recently created 
company that adapts wikis and weblogs for enterprise 
productivity and scale. Using Socialtext Workspace for 
group communications has reduced email volume 
dramatically to result in soft cost savings in excess of $1 
million per year for a 50 person team. Project 
communication accelerated the project cycle of a four-
month project by a month. 
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FOAF/RDF



EBusiness e Social Software Conferencia “Era Digital” UCP-FCH

FOAF/RDF



EBusiness e Social Software Conferencia “Era Digital” UCP-FCH

FOAF/RDF

In the same way that FOAF visualization software such as 
FoafNaut [6] is used to search and find new friends with 
similar interestes, one might imagine the use of a visual 
browser for companies to search for future clients or 

partners using the FoafCorp extension. 
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 (Orkut, Ryze, LinkedIn) – www.orkut.com
Social Networking Sites
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Social Networking Sites
Antony Brydon, CEO and president of Visible Path Corp. in 

New York, claims that people using his software have 
reduced the sales cycle by 27% and increased the close 
rate by 22%, while the average deal size has gone up 

10%.

Curtis Estes, founding principal at Strategy Benefits Group 
LLC, a financial planning practice in Los Angeles, tried 
over and over again to meet a certain wealthy individual, 
without success. Then he went on Spoke, a social 
networking service from Spoke Software Inc. in Palo Alto, 
Calif., where he found 10 people on the network with 
connections to this person. 

Within days, Estes had an introduction. "I expect Spoke 
will increase our revenues by 25% this year,"  
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Conclusões e Teoria
 Reflexividade & Alteração do contextoReflexividade & Alteração do contexto

 Metaconhecimento da redeMetaconhecimento da rede
 Alteração da forma de interacção com a redeAlteração da forma de interacção com a rede
 Alteração do alcance socialAlteração do alcance social

 Redefinição estrutura & Redesenho de Redefinição estrutura & Redesenho de 
processosprocessos
 Its not what you know, its who you knowIts not what you know, its who you know
 Metaconhecimento da redeMetaconhecimento da rede
 Estrutura Informal vs Formal (aproximação)Estrutura Informal vs Formal (aproximação)

 Gestão do conhecimento & PoderGestão do conhecimento & Poder
 Who knows what, who know whoWho knows what, who know who
 Who Who really knowsreally knows what, who  what, who really knows whoreally knows who
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Conclusões e Teoria
Fundamentally we are talking about a new and Fundamentally we are talking about a new and better better 

way of doing the business clusterway of doing the business cluster. The traditional . The traditional 
business cluster is a geographic concentration of business cluster is a geographic concentration of 
interconnected companies and institutions in a interconnected companies and institutions in a 
particular field. particular field. 

Social software enabled value networks should have Social software enabled value networks should have 
clear advantages with respect to productivity, access clear advantages with respect to productivity, access 
to resources (talent in particular), and time to to resources (talent in particular), and time to 
competitive advantage. competitive advantage. 

In a way, one could think of the business cluster as In a way, one could think of the business cluster as 
being a mid-way construct between the firm and the being a mid-way construct between the firm and the 
market. market. Social softwareSocial software  enabled value networks  enabled value networks 
fulfill the same role in the techno-economical context fulfill the same role in the techno-economical context 
of tomorrow.of tomorrow.  
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FIMFIM


